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ABSTRACT

There are a number of traditional resources, along with current research
papers, books and university theses on the Campaign of Al-Ahzab (the
Confederates) or Al-Khandaq (the Trench) which is considered as one of the
decisive turning points in the history of the Islamic tradition. These studies
covered many aspects and elaborated on the description and analysis of the
preparations, events, circumstances and consequences of this battle. However,
limited studies were carried out regarding the nature the work, its mechanics and
the efforts spent by the Prophet Mohammed (PBUH) and his Companions.
Notably, there is a scarcity of specialized studies concerning the actual excavating
of the trench from an engineering perspective in terms of its quantitative,
qualitative and organizational dimensions. That is, very few studies have looked
at the task of Al-Khandaq as a huge engineering project that had been carried out
under unfavorable conditions, such as a difficult climate, harsh environment,
limited human resources, and a real sense of danger. In spite of all of these
difficulties, this large-scale englneermg project was completed and had achieved
its objectives with complete success in record time, due to the elements of
strength represented in the sound and enlightened leadership of the Prophet
(PBUH) and the empowered human forces motivated by great faith with a high
sense of responsibility towards furthering the cause of the religion of Islam against
the armies of the non-believers. The ability to complete this momentous and
immense project, under such circumstances, with a high level of achievement and
admirable characteristics is something that deserves study and analysis. In this
study, the researchers have attempted to find the elements of success in the
excavating of al-Khandaq seen as a tremendous and fateful military and
engineering project. It is hoped to emulate the lessons in it, while accessing the
attributes of success in completing major projects in general and engineering
projects in particular.

The thorough investigator in the Campaign of Al-Ahzab, the centre of
which is clearly represented by the excavation of al-Khandaq, will assert that it is
a military engineering project, to use modern terms, and that its ultimate goal
was a form of defensive tactics — to prevent the attackers [against the Muslims]
and to stop their advancement. In terms of the size of the project, it would be
considered from amongst the largest of projects, even gigantic, if one considers
the number of participants involved and the area of land used for the project, as
well as the consequences that followed. In this regard, it would definitely be
considered as a momentous project by all standards, upon which was determined
the fate of the Muslims with either their downfall or survival.

KEYWORDS

Project Planning, Management of Engineering Projects, Criteria for Assessing
Achievement, Accomplishment Conditions Scaling System, Excavation of

Al-Khandagq project, the Campaign of Al-Ahzab.






